Appendix A

Finance & Investment Advisory Committee - Performance report
Key:
@ Green - Performance is at or above target

£ Amber - Performance is less than 10% below target

0 Red - Performance is 10% or more below target
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Commentary

The Team has
experienced a number
of absences related to
ill-health. Work is
prioritised to ensure
new claims are
assessed to target
time. High workloads,
coupled with
insufficient resource
has meant that not all
changes to
circumstances are
assessed within the 8
day target.

Between September
and October
performance had
improved, however an
increase in workload
over the Christmas and
new year period had a
further impact on
performance levels.
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